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Bonpoc 1 Het oteeta  Bann: 1,0

CooTHecute BapWaHTbl OTBETOB.

3KcnepTHas «Tak ckasan akcnepr»
B1aCTh [lepeTallnTe OTBET ClOAa [lenpemnpoBaHme
MNpemund
[pukas
[oowwpuTtenbHad
B13CTh [NepeTallinTe OTBET Ctofa
dopmanbHas
B1ACTH lepeTallnTe OTBET Ctoaa
B3bickaTenbHas
— lNepeTallnTe OTBET Ctoaa
[paBuUIbHbIN OTBET:
9KCnepTHas BNacTb «TaK Ckasan akcnepr»
[ToowpuTenbHas BnacTb [pemus
®opmanbHas BnacTb Mpnkas

B3bickaTefibHas BNacTb [lenpemnpoBaHue



Bonpoc 2 Hetoteeta  Bann: 1,0
Kputepusmu ot60pa B KOMaHy NpoeKTa ABAsioTCS

Bb|6epv|Te OAWH NN HECKOJ1IbKO OTBETOB:

npodeccrnoHanbHble 3HaHWSA W HaBbIKM B NPeMETHO 061acTy, He0bX0aANMble ANs
peLleHns NpoGeccoHanbHbIX 3aaay

Hann4ymne AByX BbICLIMX O6p83088HMI71
MOTKUBaAUKWA KaHaKAaTa, TOTOBHOCTb K pa60Te B AlaHHbIX MPOEKTE, PONN, LOJTXKHOCTH
JEN0oBblE KOMNETEHUMN, YPOBHW PA3BUTUA AENTOBbIX N JIMHHOCTHbBIX Ka4eCTB

0643aTeflbHOe 3HaHWNe aHMNIACKOro A3bIKa

[paBuNbHble OTBETbI: NPOPECCHOHANbHbBIE 3HAHWS U HABbIKM B MPEAMETHOI 06nacTy,
Heo6X0ANMbIE AN PeLleHns NPOGECCMOHANbHbIX 3aa4, MOTUBALMA KaHaMAaTa,
FOTOBHOCTb K PaboTe B JaHHbIX MPOEKTE, PO, AOMKHOCTH, AEN0BbIE KOMMNETEHLNN,
YPOBHW Pa3BUTUS JENOBbIX U TMYHOCTHbIX KA4ecTB

Bonpoc 3 Hetoteeta  Bann: 1,0
K OCHOBHbIM q)yHKLl,VIﬂM 3dKa34nkKa MOXHO OTHECTN

Bbl6epUTE OAUH UM HECKO/BbKO OTBETOB:
YTBEPXKAEHNE 3apaHee Xenaemoro pesybtata (TeXHUYecKoe 3ajaHue)

OCyLUecTBNEHME MPUEMKK MPOMEXKYTOYHbBIX NTOITOB N KOHEYHOIO Pe3y/ibTata B
COOTBETCTBUKM C 3apaHee OroBOPEHHbIMU KPUTEPUAMMU

ocyLlecTBneHme (byHKLl,l/lIZ yrpaBieHnd nNpoeKkTamMun
nposedeHne KOHCyﬂbTaLlVIVI C Y4aCTHMKaMW NPOEKTa

OpraH13aLmIo NoAAEPXKKM PECYPCHOTO 06ECTIEYEHINS POEKTOB

MpaBuNbHble OTBETbI: YTBEPXKAEHME 3apaHEE XENAaeMOro pesynbTarta (TEXHUYECKoe
3a/laHune), OCYLLECTBEHUE NPUEMKI MPOMEXKYTOYHbIX UTOFOB 1 KOHEYHOTO
peaynbTaTa B COOTBETCTBUN C 3apPaHEee OroBOPEHHbIMI KPUTEPHUAMM



Bonpoc 4 HetotBeta  Bann: 1,0
YT0 0BbIYHO BKKOYAET COCTAB yCTaBa NPoeKTa?

Bbl6epl/ITe OAWH NN HECKOJTIbKO OTBETOB:
BbICOKOYDOBHeBOE OnncaHne NpoeKTa 1 ero rpaHnLbl

BbICOKoypOBHEBbIe Tpe6OBaHI/IFI, aonywenna n orpaHn4eHnd, X npuopuTeT
/13BecTHble PUCKK NPOEKTaA
Kntouesble KOHTPOJIbHbIE TOYKK N OLEHKY 6+oa>+<eTa

Bce 0TBETHI BEPHDI

[MpaBubHbIN OTBET: BCe 0TBEThI BEPHbI

Bonpoc 9 Hetoteeta  Bann: 1,0

[pynna npoueccoB ynpaBfeHns «...» — KOOPAMHALNA PECYPCOB ANS LOCTUXKEHNS
Lilenen npoekTa.

OTBeT: %

[TpaBubHbIA OTBET: UCTOMHEHME



Bonpoc 6

HeTt oTBeTa bann: 1,0

CooTHecute BapWaHTbl OTBETOB.

OfHa paboTa AonXHa

CTapt -
QUHMLL

[lepeTalluTe OTBET ClOAa

Ha4yaTbCA, KOraa

3aKOHYUTCA apyrad

[1Be paboTbl JOMKHb
HaYMHaTbLCS OAHOBPEMEHHO

OuHMWw -

cTapT

[lepeTalluTe OTBET ClOAa

OaHa paboTa
3aKaH4YMBaEeTCA

Ha4YMHaeTCA Apyrad pa60Ta

[1Be paboThl
3aKaH4MBatoTCS

OuHmw -

[lepeTalluTe OTBET ClOAa

0JHOBPEMEHHO

QUHULL

Ctapt -

cTapT

[NepeTalluTe OTBET CloAa

[MpaBuNbHbIA OT

BET:

CtapT — puHMW

OuHuw - cTapt

OUHMW — GUHML

CTapT — cTapT

OfHa paboTa [oMKHa HayaTbCs, Kora
3aKOHYMTCS Apyras

OAaHa paboTa 3aKaHYMBAETCS U
HauyMHaeTcs apyras paboTa

[1Be paboTbl 3aKaH4YMBAKOTCS
O[IHOBPEMEHHO

[1Be paboTbl JOMKHbI HAYMHATHCA
0JHOBPEMEHHO



Bonpoc 7 HetotBeta  Bann: 1,0

Bbibepute dopmyny CPI (Cost Performance Index) — MHAEKC BbINOMHEHNS]
OHOAKETA.

BbibepuTte 0AnH OTBET:

CPI=EV-AC
CPI=EV+AC
CPI=EV/AC
CPI=AV/EC

MpaBunbHbIA oTBeT: CPI = EV / AC



Bonpoc 8

HeTt oTBeTa bann: 1,0

CooTHecute BapWaHTbl OTBETOB.

[MpuHATHE
pucKa

Jckanayms
puCcKa

CTpaTerus, npu KOTopou

[lepeTalluTe OTBET ClOAa

PUCK OCO3HAETCA U

YYUTbIBAETCA, HO KOMaHa

MPOEKTa He MbITaeTcA
pearnpoBaTb Ha PUCK A0
€ro HaCTyrnjeHna

[lepeTalluTe OTBET CloAa

CTpareruns pearnpoBaHmg

Ha PUCKW, BbIXOALLME 3a

[TpaBWbHbIA OTBET:

[MpuHATME pUCKa

Jckanaums pucka

paMKu NpoeKTa
BAVSHOLLME Ha LIeNN NPOoeKTa

CTpaTterus, npu KOTOpomn prcK
OCO3HAeTCs M y4nTbIBAETCA, HO KOMaHAa
NPOeKTa He MblTaeTcd pearnposath Ha
PUCK A0 ero HacTynaeHus

CTpaTerus pearmpoBaHus Ha puUcku,
BbIXOAALME 32 PAMKM NPOEKTA U
BAVSIOLLME Ha LENN NPOeKTa



Bonpoc 9 HetotBeta  Bann: 1,0

CpEﬂ,l/I OCHOBHbIX TUMOB MPOEKTHbIX OCDI/ICOB MOXXHO BblAENTNTb

Bbi6epuTe OANH UK HECKOMTbKO OTBETOB
OpraHun3auUmnoHHbI

KOHTPOMMPYHOLLMIA
PYKOBOASALLMI
(UKCUPOBAHHbIN
CEPBUCHDbIIA

NoAAepXnBatoLLmi

[paBUNIbHbIE OTBETbI: KOHTPONMPYHOLLMIA, PYKOBOLALLWIA, CEPBUCHbIN,
NoAAEPXMBaOLLMI

Bonpoc 10 Het oteeta  Bann: 1,0

K Kakoi BNacTu B MPOEKTe OTHOCUTCS BbIiCKa3blBaHue: «AnekcaHap Hukonaesmny —
MWUPOBOE CBETUJIO, Mbl OYeHb YBaXKaeM ero MHeHWe 1 CLleNaeM Tak, Kak OH
ckasan»?

Bblbepute 0AMH OTBET:
JKcnepTHad

CcblioYyHad
dopmanbHas

[TooLllpuTenbHas

[paBuUIbHbIN OTBET: JKCNepTHad



