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CHO PocauctaHT 2 Tekywmid Kypc 2 YnpaBneHue npoekTamn > Moaynb 1.6. YnpaBneHue
pecypcami v ynpaBneHue puckam 2 NpomMexyTouHbIi TecT 1

TecT Havat 23/02/2023, 15:53
CocTosiHMe  3aBeplueHb
3aBepweH 23/02/2023, 15:55
[MpoLuno BpeMeHn 1 MUH. 58 cek.
bannbl  0,0/10,0
OueHka 0,0 139,0 (0%)

Bonpoc 1 Heroteeta  Bann: 1,0
3a 4TO 0TBEYAOT NPOLIECCHI MHULMALINK?

Bbibepute 0anH OTBET:
3a yrnpaBneHne sHaHUIMU

3a MHTErpUPOBaHHbIV KOHTPOSb N3MEHEH NI
3a pa3paboTKy ycTaBa NpoeKTa

3a pPyKOBOACTBO 1 yrpaB/eHne paboTamu NpoeKTa

MpaBWNbHbINA OTBET: 3a Pa3paboTKy ycTaBa NpoekTa
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Bonpoc 2 Hetoteeta  Bann: 1,0
3a YTO OTBEYAT NPOLECChl MOHUTOPUHIA U KOHTPONS?

Bbi6epuTe 0AMH NN HECKOMIbKO OTBETOB:
3a VHTErpUpPOBaHHbI KOHTPO/b N3MEHEHNI

3a 3aKpbIThE NPOEKTa UK ero hasbl
3a pa3paboTKy ycTaBa NPoeKTa
3a MOHUTOPUHT 1 KOHTPO/b HaZl paboTaMi NpoeKkTa

3a ynpaBneHne sHaHUIMU

[MpaBuIibHblE OTBETHI: 38 UHTErPUPOBAHHbIN KOHTPO/b M3MEHEHWIA, 38 MOHUTOPUHT 1
KOHTPO/b Haf paboTaMu NPoeKTa

Bonpoc 3 HetotBeta  Bann: 1,0

BbibepuTe npaBunbHyto dopmyny CV (Cost Variance) — 0TKNOHeHwe No
CTOMMOCTM!.

Bblbepute 0AMH OTBET:
CV=EV+AC

CV=EV/AC
CV=EV-AC
CV=EV-AC

[MNpaBunbHbIn oTBeT: CV = EV - AC



Bonpoc 4 Het otBeta  Bann: 1,0

OCHOBHbIe Lienw onpepeneHna coaepxaHua — aTo

Bb|6epv|Te OAWH NN HECKOJ1IbKO OTBETOB:

onpeaeneHne BCEX UL M OPraHun3aumid, y4acTBYHOLMX B MPOEKTE, X OTHOLLEHNS K
NPOEKTY W YPOBHS NOMHOMOUNIA

OMNMMCaHmne NPoMeXyTo4HbIX PE3Y/IbTaTOB pa60T MPOeKTa
JOKYMEHTNPOBaHWE MpaHnL CoAeP>XKXaHUA MPOEKTA

NnoBblILLEHNE Sd)dJeKTI/IBHOCTVI AEATENIbHOCTUN U Y4aCTUA 3aUHTEPECOBAHHbBIX CTOPOH B
Xo4e XW3HEHHOI 0 LUnKa rnpoekTa

OMMCaHNE OCHOBHbIX XapaKTePUCTNK NPOAYKTA, NOANEXALLMX PA3PabOTKe B XOAe
BbIMOJIHEHNS PABOT NPOEKTa

OMUCAHME COAEPXKAHMSA NPOEKTA Ha OCHOBE UCXOHON MHPOPMALIMK, N3NOXKEHHOI B
yCTaBe 1 TPebOBaHUSAX Y4aCTHUKOB NPOEKTa

[paBuNbHble OTBETbI: OMUCAHKE NPOMEXYTOUHBIX PE3YNbTaTOB PaboT NPOEKTa,
[IOKYMEHTUPOBAHWE rPaHiL, COAEPXKAHNS NPOEKTa, ONMUCAHNE OCHOBHbIX
XapaKTepuUCTNK NPOAYKTA, NOANEXALLMX PA3PaOOTKE B XOAE BbINONHEHNS PabOT
MPOEKTa, ONMUCaHNE COAEPXKAHUSA NPOEKTa HAa OCHOBE UCXOAHO MHDOpMaLK,
N3N0XEHHOM B yCTaBe U TPEOOBAHUAX Y4aCTHUKOB NPOEKTA



Bonpoc 5 HetotBeta  Bann: 1,0

Ha 4T HaLeneHbl NpoeKThI?

Bblbepute 0AMH OTBET:
Ha 6ynyline GuHaHCOBbIE pesynbTaThl

Ha Mnosiy4eHne BbIroAbl OT CO34aBaeMoro npoaykKTa 1 nojsliydedHne Boiro OT ero
NpoAdaXk Nin aKcnnyataunm

Ha BbIlMYCK KOHKyDEHTOCHOCO6HOl7I npoaykunn, ﬂOﬂb3yFOLLI,EI7ICFI CMNPOCOM Ha PblIHKE

Ha cosgaHune KOHeYHoro NPoAyKTa unn ycnyru

[paBWbHbIA OTBET: Ha co3aHNe KOHEYHOrO MPOoAYyKTa au yCnyru

Bonpoc 6 Hetoteeta  Bann: 1,0
OCHOBHble Lenu nnaHnpoBaHnA ynpaBneHna CTOMMOCTbHO — 3TO

Bb|6epv|Te OAMH NN HECKOJ1IbKO OTBETOB:

onpegeneHne npoueccoB AOKYMEHTUPOBAHUA ynpaBieHNAa CTOUMOCTbHO U CBA3aHHbIX
C HAMU MHCTPYMEHTOB N METOJ0B

yrpaBieHne OTKIOHEHNAMN, BO3HUKaOLWLWMK B PaClnCaHin B CBA3N C
MEHAWNMNCA ONNTENNBHOCTAMMK, CPOKaMK, peCypcaMn n 3aBUCHMOCTAMN pa60T

CI)OpMVIpOBaHVIe BPEMEHHbLIX PE3EPBOB /1A PUCKOBAHHbIX pa60T MPOEKTa

onpegeneHne nonnTukn n npoueayp and nnaHnpoBaHud, ynpasieHna, UCNOJTHEHWA U
KOHTPOIA 3a pacxodaMu no NpoexkTy

[paBUnbHbIE OTBETHI: ONpeaeNeHne NPoLECCOB AOKYMEHTUMPOBAHUS YNpaBAeHNS
CTOMMOCTbH) 11 CBSI3aHHbBIX C HUMU MHCTPYMEHTOB M METOAOB, ONPEAENeHNe NONUTUKM
M Npoueayp An9 NNaHNPOBaHMUS, ynpaBneHns, NCNOAHEHMS U KOHTPONS 3a Pacxofamu
Mo NPoeKTy



Bonpoc 7 HetotBeta  Bann: 1,0

OCHOBHbIMY LeNamu NNaHNpPoOBaHWA BOBNEYEHNA 3aHTEPECOBAHHbBIX CTOPOH
ABNAKOTCA

Bb|6epv|Te OAWH N HECKOJIbKO OTBETOB:

pa3paboTka CTpaTeruii BOBNEYEHNS 3aNHTEPECOBAHHbIX CTOPOH B MPOEKTHbIE
peLleHns Ha OCHOBE aHann3a ux NOTPE6HOCTEN, MHTEPECOB U MOTEHLMANbHOIO
BO3/[ENCTBMSA Ha NMPOEKT

MOHUTOPWHT 06LLMX OTHOLLIEHWA 3aMHTEPECOBAHHbIX CTOPOH NPOEKTa U1
KOPPEKTMPOBKA CTPATErniA U NNaHOB 15 NOBbILIEHNS UX BOBNEYEHHOCTM B NPOEKT

MOBbILLIEHNE S(beEKTVIBHOCTVI AEATENBHOCTN N Y4aCTUA 3aUHTEPECOBAHHbBIX CTOPOH B
XO0[e XU3HEHHOr0 LUKnKNa NpoeKkTa

MaKChnMasibHasa NMogAaep>KKa NHTEPECOB NPOEKTa

BCE OTBETbI BEPHbI

MpaBunbHble OTBETbI: paspaboTKa CTPaTeruii BOBNEYEHNS 3aUHTEPECOBAHHBIX CTOPOH
B MPOEKTHbIE PELLUEHNS Ha OCHOBE aHaNN3a X NOTPeGHOCTEN, UHTEPECOB U
NOTEHLMANbHOMO BO3AE/CTBMUSA HA NPOEKT, MaKCMManbHas NOAAEP)KKa MHTEPECOB
npoekTa

Bonpoc 8 Hetoteeta  Bann: 1,0
UYTO OTHOCHTCS K 3aKpbITUIO MpoeKTa?

Bb|6ep|/|Te OAWH TN HECKOJTIbKO OTBETOB:
MononHeHne 6a3bl N3BNEYEHHbIX YPOKOB

OduumanbHoe opopmeHne peaynbTaToB
060CHOBAHWE NPUYMH A9 JOCPOYHOTO 3aBEPLLEHMS
MpoBepKa 1 AOKYMEHTUPOBAHME OCHOBHbIX PE3YNbTaTOB

Bce oTBeThl BEPHDI

[MpaBuUNbHbIN OTBET: BCe 0TBEThI BEPHbI



Bonpoc 9 HetotBeta  Bann: 1,0

CDOpMaJ'II/ISaLI,l/ISZI N pa3MeLleHne CBOnX 3HaAHWI 4N Tex, KTo BOCIMOJ/Ib3YETCA NMU
nocune yxoda 13 KoMnaHnn nnu B X 0TCyTCTBUE, — 3TO

BbibepuTte 0AnH OTBET:
0O6MEH 3HaHWAMU

dhopManuaaums sHaHuid Konner

yrnpaB/eHne 3HaHNAMU

MpaBuNbHbIA OTBET: HOpMann3aLmsa 3HaHWiA Konner

Bonpoc 10 Het oteeta  Bann: 1,0
KTO OTHOCKUTCH K 3anHTEPECOBAHHbBIM ﬂVlLlaM?
Bbi6epuTe OAUH WU HECKOMbKO OTBETOB:

CrnoHcop npoekTa

BeH0pbl M NOCTABLUMKY

KIMEHTbI

BbiCLUee pyKOBOACTBO

Bce BapnaHTbl BEPHbI

[MpaBuUbHbLIN OTBET: BCe BapuaHTbl BEPHb



