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HapyLueHme npmnHunna eanHoHa4vannsd B yripaBneHnn nioabmMm ABIAETCA I'IpVI‘-IMHOVI KOHd)J'II/IKTOB, I'IOpO)KD,éHHbIXZ

Bbibepute ognH oTBET:

a. NNoxoun opraHnsauunen paboTobl
b. nnoxow opraHusauun coumanbHoro szanmonenctens X

C. TpyOooBbIM Mnpoueccom

K BHYTPEHHUM NCTOYHUKaMN WHBECTULUMN OTHOCSAT:

Bbibepute oomH OTBET:

a. GaKToOpUHr
b. nu3nHr obopynosaHus

c. 6aHkoBckuit kpeant X

Paznunuuna B YyBCTBaX U SIMOLMNOHAJIbHOCTU ABNAKOTCHA I'IpVI‘-WIHOVI KOHq)FIMKTOB, I'IOpO)K,D,éHHbIXZ

Bbibepute ognH oTBET:

a. NNoxoun opraHnsauunen paboTobl
b. TpyaoBbiMm npoueccom X

C. NMUYHBIMN OCOBEHHOCTAMM Y/IEHOB KONTEKTUBA

YKpenneHue cyllecTByOLLEro HanpaBneHus busHeca - 3To...

Bbibepute oomH OTBET:

a. pyHKuUMoHanbHom ctpaterum X
b. ctpaTterum pocTta

C. cTpaTerum ctabunbHOCTU

K BHELUHUM NCTOYHUKAM MHBECTULIMA OTHOCAT:

Bboibepute oamH OTBET:

a. bropgxeTHoe cybeuamposaHue X
b. BepHbl 06a BbilLenpuBeAEHHbIX BapuaHTa

c. 6GaHKOBCKMUI KpeanT

DyHKUMOHaNbHas cTpaTernsa xapakTepusyeTcs:

Bbibepute ognH OTBET:

d. OTKa30OM OT MNpeXxXHnx meTtoaoB XO35IMCTBOBAHNSA U npmcnoco6neHmeM K d)OpMVIpyI-OUJ,el‘;ICFl KOHBbHOHKTYpP€ PbIHOYHbIX OTHOLUEHUN x

b. npogaxen penoBon eanHULIbI HEpeHTabenbHO GYHKLUNOHMpPYOLLLEro bu3Heca

C. ycuneHmnem HarpasleHnd pa3BuUTuA Kakoro-nmbo acnekra DEATENIbHOCTU NpeanpunaTmnA

OpaH4yan3uHr aBnNseTcs:

Bboibepute oanH OTBET:

a. 06a BbllLenpuBeaéHHbIX BapuaHTa HeBepHbl X
b. BHYyTPEHHUM UCTOYHMKOM MHBECTULNN

C. BHELWWHUM NCTOYHUKOM MHBECTULMN

Bce noteHumManbHble BO3MOXHOCTU GUHAHCUPOBAHUSA aHTUKPUIUCHON NPOrpamMmbl - 3T0...

Bboibepute ogmH OTBET:

a. uHBecTuuMoHHaa nonutmuka X
b. MTHBECTULMOHHLIN NpoLEecc

C. I/IHBeCTl/ILI,I/IOHHbe/'I noTeHuwmnan

YcTtaHOBNEeHWe obueopraHn3aumMoHHbIX Lenen aBnsaeTcs:

Bboibepute oanH OTBET:

a. MEXJIMYHOCTHBIM METOAOM YNpPaBieHNst KOHPINKTOM
b. opraHM3auMoOHHO-CTPYKTYPHBIM METOAOM YNPaBAeHNS KOHPINKTOM

C. adMWUHUCTPATUBHbIM METOAOM YyrpaBeHnsd KOHq)I'IVIKTOM

CTpaTterus CokpallleHns XxapakTepusyeTcs:

Bboibepute oonH OTBET:

a. ycuneHmem HarnpaslneHnAa pa3BnUTuA Kakoro-nmbo acnekta AeaTefibHOCTU npeaonpnaTmnA

b. 0TKa30M OT NPEXHUX METOA0B XO3ANCTBOBAHUA 1 NPUCNOCOBNEHNEM K GOPMUPYIOLLENCA KOHBIOHKTYPE PbIHOYHbIX OTHOLWEeHUn X

C. Npoaaxen OenoBon eaAnHULbI HepeHTabenbHO GYHKUNMOHMpPYOLLEro bu3Heca

Yctynka 6aHKy npaBa Ha nctpebosaHne AebUTopCcKON 3aA0/MKEHHOCTH - 3TO...

Bboibepute oanH OTBET:

a. pakTopUHr
b. ppaHyansuHr

C. IN3BNHI

Ctpaterusa ctabunbHOCTM XapaKTEPU3yeTCH:

Bbibepute ogmH OTBET:

a. YKperjieHnemM CywecTByroulero HaripasneHund busHeca
b. yCUneHnem HarnpasneHna pa3Bnutnd Kakoro-nnmbo acnekTta AesaTenbHOCTU npeonpunaTuA

C. 3aXBaTOM HOBbIX PbIHKOB cbbiTa

[Mpoparka nenoBon eanHULbI HepeHTabenbHO GYHKLMOHUPYOLWEro busHeca - 370...

BboibepuTte oamH OTBET:

a. cTpaterna BbbkuBaHua X
b. dbyHKUMOHaNbHaA cTpaTerusa

C. CTpaTteruma pa3BopoTa

K BHEWHUM UCTOYHUKAM UHBECTULUUN OTHOCHAT:

Bbibepute oamH OTBET:

a. bpaH4Yan3unHr
b. nn3nHr o6opynoBaHus

C. GaKTOpPUHI

AD,MMHMCTpaTI/IBHbIM MeTOoAOM YyrpaBleHnd KOH(I)J'II/IKTOM ABNAETCA.

Bboibepute oamH OTBET:

a. paspaboTka CTPYKTYpbl MOOLLPEHUN
b. popmynupoBaHne n pasbsicHeHne paboTHUKaM 3agad, npas U nosHomounin X

C. pelleHne KOHGNMKTa Ha OCHOBE NMpuKasa PyKOBOAUTENSA OpraHM3aumm UnNu peleHnn cyaa

K BHEWHUM UCTOYHUKAM UHBECTULUUN OTHOCHAT:

Bbibepute oamH OTBET:

a. KpeanToBaHue NapTHEPOM Mo OM3Hecy
b. npopaxa n apeHaa ob6opynoBaHNs 1 MOMELLEHUN

C. peanusauus HenpooUNbHbIX yCnyr

npeI/IMyLLI,eCTBeHHOG KOHKYPEHTHOE NoBeaeHNeE XapaKTepn3yeTca:

Bboibepute oamH OTBET:

a. CoCpeoTOMEeHNEM BHUMAaHUA Ha OJIHOM M3 CErMEHTOB PbIHKa U Ha ocoboi rpynne nokynatenen X

b. cospaHMemM HOBOro nNpoayKTa ¢ YHUKanbHbIMWU CBOMCTBaMU

C. HaLLeNEeHHOCTbIO Ha COXpPaHeHMe OOCTUMHYThbIX MO3ULMIN 3a CYHET CHMUXKEHUSA LEH, N3aepxXeK KayecTBa NpoayKumnm

YcTynka npaB KpeanTHOMY yupeXkaeHUto Ha B3blCKaHWe OOroB - 3TO...

Bbibepute oamH OTBET:

a. bpaH4Yan3unHr
b. Nn3unHr

C. GaKTOpPUHI

K BHYTPEHHUM NCTOYHUKaMN WHBECTULMN OTHOCSAT:

Bboibepute oamH OTBET:

a. BMUCCUIO LIeHHbIX Bymar X
b. peanuzauunto HeNpPodUNbHbIX YCNyr

C. MM3NHIr obopynoBaHuA

Pa3paboTka CTpYKTYypbl NOOLWPEHUN ABNAETCA:

Bbibepute oamH OTBET:

a. OpPraHM3auMOHHO-CTPYKTYPHBIM METOAOM YNPaBfeHNS KOHGINKTOM
b. aAMWUHUCTPATMBHLIM METOOOM YNpaBfieHUs KOHGIMKTOM

C. MEX/TMYHOCTHbIM MEeTOOOM YNnpaBl1EHNA KOH(I)J'IVIKTOM

JInsunHr obopynoBaHnsa aBnaeTcs:

Bbibepute oamH OTBET:

a. 06a BbllWeNpMBEOEHHbIX BapMaHTa HEBEPHDI
b. BHYyTPEHHUM UCTOYHMKOM MHBECTULINN

C. BHELLHMM UCTOYHUKOM MHBECTULUN

K BHELULHUM NCTOYHUKAM MHBECTULIMA OTHOCAT:

Bbibepute ognH oTBET:

a. BekcefbHble nporpammbl X
b. onTMun3aunro HanoroobnoXXeHus

c. oba BbILIJeI'Ipl/IBe,EI,éHHbIX BapunaHTa HEBEPHbI

CornaweHue ¢ Apyrum npea-npustTMeM o npoaaxe emMy TeXHOMOrnm - aTo...

Bboibepute ognH OTBET:

a. ToBapHbI ppaHyansnHr X
b. npenoson ppaHyan3nHr

C. NPON3BOACTBEHHbLIN GppaHYaNn3UHT

icnonb3oBaHue KOOPANHNPYROLWNX MEXAaHN3MOB ABJTAETCH.

Bbibepute ognH oTBET:

a. adMWUHUCTPATUBHbIM METOAOM YyrpaBneHnd KOH(I)J'II/IKTOM
b. MEXNNYHOCTHBIM METOA0OM ynpasneHunsa KOH(I)I'IVIKTOM

C. OpraHn3aunoOHHO-CTPYKTYPHbIM METOOOM YNpaB/iEHUA KOHq)J'IVIKTOM

Ob6bennHeHMe pa3obLWEHHBIX CAMOCTOATENbHbIX U NOTYCaMOCTOATENbHbIX CTPYKTYP B XONAWUHI - 3TO...

Bboibepute oamH OTBET:

a. pecTpykTypusaumsa X
b. koHConupauusa

c. pakTOpUHr

YKnoHeHue, NPOTMBOOOPCTBO, NPUCNOCOOEHME, KOMIPOMUCC U COTPYAHUYECTBO ABNAOTCS:

Bbibepute ognH oTBET:

a. OpraHM3aLMOHHO-CTPYKTYPHbIM MeTogamm yrpasneHus koHbnnktamu X
b. MEXNMYHOCTHBIM MeToAaMM ynpaBneHust KOHGIMKTaMu

C. agMWUHUCTPATUBHbIM METOAaMU ynpaBJ/ieHUA KOHd)I'IVIKTaMM

Paznuuunsa ctuna n maHepbl NOBeAeHNS PabOTHUKOB ABNAKOTCS NPUYMHON KOHGUKTOB, MOPOXAEHHbIX:

Bboibepute oamH OTBET:

a. NNoxoun opraHnsauunen paboTbl
b. TpyaosbiM npoueccom X

C. IMYHBbIMN OCOBEHHOCTAMM YNEHOB KOMMEKTMBA

CDVIHaHCOBaﬂ, KagapoBas U npon3sBoactBeHHaa CTpaterun ABdar0oTCA pa3HOBUAHOCTbIO:

Bbibepute ognH oTBET:

a. cTpaTermm pocTta
b. ctpaTterumn ctabunbHocTn

C. PyHKLMOHANbHON cTpaTerum

K BHEWHUM UCTOYHUKAM UHBECTULUUN OTHOCHAT:

Bbibepute ognH OTBET:

a. BeKCeJlbHble MNMporpamMmbl

b. amuccuto ueHHbIx bymar

C. ONTUMM3aumnIo Hanoroobnoxenns X

[MpouenypHada n TEXHONOrMYEeCKasa HeoONpPEeaeneHHOCTb B paboTe ABnaeTcsa NpMYNHON KOHGINKTOB, MOPOXAEHHDIX:

Bboibepute oanH OTBET:

a. NNoxoun opraHnsaumnen paboTobl
b. TpyooBbIM Npoueccom

C. N10OXoun opraHmn3aunmn counasibHOro B3aMMOOENCTBUSA

COXpaHVITb COCTOAHNE OTMETOK

3aKoH4YnUTb 0630p
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