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BOHpOC 1 KoHKypeHTHOEe noBeaeHne, xapakTepusyrolieecs co3gaHMemM HOBOIro NpoayKTa C YHUKaNbHbIMU CBOMCTBAMMU - 3TO...
B N A 2 2 2 Suemro o orac
h a. npucnocobneH4Yeckoe KOHKYPEHTHOE NoBeAeHME

b. npenMyulecTBEHHOE KOHKYpPeHTHoe nosedeHne X

3aKoH4MTb 0630p C. KpeaTUBHOE KOHKYPEHTHOe NnoBefeHne

BOHpOC 2 KpeaTnBHOE KOHKYpPEHTHOE NOBEAEHNE XapaKTepn3yeTcs:

Bbibepute oomH OTBET:

a. cocpeaoroyeHnemMm BHMMaHnAa Ha O AHOM N3 CETMEHTOB pPblHKaA N Ha ocobou rpynne n0KynaTenel7| x

b. HaLueNneHHOCTbO Ha COXpaHeHne OOCTUTHYTbIX MO3ULINK 3a CHET CHUXEHUSA LEH, N3aepXeK kayecTBa NpoayKLuunm

C. CO3AaHNeEM HOBOIO NpoaykKTa C YHUKallbHbIMA CBOUCTBaMM

Bonpoc 3 Cuctema mMep, HanpaB/eHHbIX HA YCTAHOB/IEHNE CTPYKTYpPbl U MaclUTaboB MHBECTUUNIN, HanpaBfeHU NX UCMOMIb30BaHNSA U UICTOYHUKOB
nonyvyeHus B chepax n oTpacnsix 9KOHOMUKM - 3TO...

Bboibepute oamH OTBET:

a. UHBECTULUMNOHHbIN noTeHuman X
b. MHBECTMLMOHHAA NONUTMKA

C. UHBECTULUMOHHbIN NpoLuecc

BOHpOC 4 YcTtynka npaB KpeguTHOMY yYpexxaeHUto Ha B3bICKaHWE A0/TOB - 3TO...

Bbibepute oamH OTBET:

a. nuauHr X
b. ppaHuyan3uHr

C. GaKTOpUHI

Bonpoc 5 B xone peann3aunm KOMMYHUKaALUNN BO3HUKAKOT KOHPNNKTbI, TOPOXAEHHbIE:

Bbibepute oomH OTBET:

a. TPYAOBbIM MPOLLECCOM
b. nnoxon opraHunsaumnen paboThbl

C. M/IOXOWN OpraHM3aLnmn coLmnanbHOro B3aMmMmoaencTems

BOHpOC 6 JInsunHr obopynoBaHmnsa aendaeTcs:

Bbibepute ognH oTBET:

a. BHELWWHNUM NCTOYHUKOM UHBECTULUN
b. ob6a BbllWenpnBeaEHHbLIX BapuaHTa HEBEPHDI

C. BHYTPEHHUM UCTOYHUKOM NHBECTULNN

BOHpOC 7 B xoae ycTtaHOBMEHUSA U AOCTUXEHUS LieNen BO3HUKAKOT KOHPNUKTbI, MOPOXAEHHbIE:

Bbibepute oamH OTBET:

a. M/IOXON opraHusaummn coumnanbHoro B3ammonencrTemnsa X
b. TpyooBbIM Npoueccom

C. NNI0OXOn opraHusaumen paboThbl

BOHpOC 8 K BHELWHUM NCTOYHUKAM UHBECTULINN OTHOCAT:

Bbibepute ognH oTBET:

a. oNTUMM3aumto HanoroobnoxeHns X
b. BEKCENbHbIE NPOrpaMMbl

c. oba BbILIJeI'Ipl/IBe,EI,éHHbIX BapunaHTa HEBEPHbI

Bonpoc 9 K BHELWHUM NCTOYHUKAM UHBECTULIMN OTHOCAT:

Bboibepute oamH OTBET:

a. SMUCCUIO LIEHHbIX bymar
b. BekcenbHble NporpamMmmel

C. ONTMMM3aLNIO HaNnorooboxeHus

Bonpoc 10 CTpykTypHasi nepecTponka, 3ak/toyatolLascs B BbiaeneHnn bu3Heca Ha OCHOBe pasfeneHns, NPUCoeanHEHUs U NMNKBUAALUN CTPYKTYPHbIX
nogpasaeneHui NnpeanpuaTms - aTo...

Bboibepute oamH OTBET:

a. pecTpykTypusauus
b. pakTopUHr

C. KOHconupauua

BOHpOC 1 [MpucnocobneHyeckoe KOHKYpPEHTHOE NOBEeAEHME XapaKTEPU3yeTCH:

Bbibepute oamH OTBET:

d. HAUEJIEHHOCTbIO Ha COXpaHeHne AOCTUIHYTbIX NO3NLNIN 32 CHET CHUXKEHUS LIEH, n3aep ek kavyectBa rnpoaykummn x

b. cocpenoto4yeHnemMm BHMMaHnMA Ha OAHOM N3 CETMEHTOB PbIHKA U Ha ocobou rpynne n0KynaTenel7|

C. CO3AgaHnemM HOBOIo NpoaykKTa € yHUKalnbHbIMA CBOWCTBaMMU

BOHpOC 12 YKnoHeHune, npoTMBO6GOPCTBO, NPUCNOCObAeHne, KOMMPOMMUCC U COTPYAHMYECTBO ABMAKOTCS:

BboibepuTte oamH OTBET:

a. MEXJ/INYHOCTHbIM MeTogaMM yrnpaBl1€EHNA KOHd)J'IVIKTaMVI
b. AOMWHUCTPATUBHbIM METOAaMM yNpaB/ieHUA KOHd)J'II/IKTaMI/I

C. OPraHn3auMoOHHO-CTPYKTYPHbIM MeToAaMn ynpaBneHns KOHGIMKTaMm

Bonpoc 13 CornaweHue ¢ gpyrum npea-npusTMeM o Npoaaxe eMy JIMUEH3MM Ha NPaBO OTKPbITUS MarasnHoB - 3TO...

Bbibepute ognH oTBET:

a. MPOU3BOACTBEHHbIN ppaHyansmHr X
b. ToBapHbIN $paHYan3nHr

C. 0enoBon GppaHYan3nNHr

Bonpoc 14 3axBaT HOBbIX PbIHKOB C6bITa - 3TO...

Bboibepute ogmH OTBET:

a. pyHKuMoHanbHom ctpaterum X
b. ctpaTterum pocta

C. cTpaTerum ctabunbHOCTHU

Bonpoc 15 OTKa3 oT NPEXHUX METO0B XO3ANCTBOBAHUS U NPUCNOCObeHne K GOPMUPYIOLLLENCH KOHBIOHKTYPE PbIHOYHbBIX OTHOLIEHUN - 3TO...

Bbibepute ognH oTBET:

a. pyHKuMoHanbHaa ctpaterna X
b. cTpaTternsa BbhXnBaHuUs

C. CTpaTteruna pa3BopoTa

Bonpoc 16 HecooTBeTcTBUE NOBeAeHNS pabOTHUKOB HOpMaM, MPUHATBIM B KOJINEKTUBE, ABNSIETCA NPUYMHON KOHPIMKTOB, MOPOXAEHHbIX:

Bboibepute oamH OTBET:

a. nyioxon opraHusaumen padotbl X
b. TpyooBbIM Npoueccom

C. M/TIOXOWN OpraHM3aLUnmn coLmnanbHOro B3aMmMoaencTems

Bonpoc 17 YcTaHoBMeHMe 06LLEeopraHM3aLMOHHbIX Lienein SBNSeTCS:

Bbibepute ognH oTBET:

a. aAMUHUCTPATUBHbLIM METOIOM yrpaBfieHns KoHGInkTom X
b. opraHM3auMoOHHO-CTPYKTYPHBIM METOAOM YNPaBAeHNS KOHGINKTOM

C. MEXTIMYHOCTHbIM METOOOM YMNpaBleHNA KOH(I)J'IVIKTOM

BOHpOC 18 YcuneHHoe HanpaBneHne pa3BUTUSA Kakoro-mbo acnekTa AesaTenbHOCTU NpeanpuaTns - aTo...

Bboibepute oamH OTBET:

a. PyHKUMOHaNbHasa cTparterms
b. cTpaTterua passopoTa

C. CTpaTerna BbbknBaHuA

BOHpOC 19 CornaiueHue ¢ gpyrum npen-npusatTMemM o npoja)e eMy TEXHONOInM - 3TO...

Bbibepute ognH oTBET:

a. nenoson ppaHyansmHr X

b. nponsBoaCTBEHHbLIN ppaHYaN3UHT

C. TOBapHbIN GpaHYan3nHI

BOHpOC 20 CornaweHue ¢ gpyrum npeg-npustmem o npofaxe emy ToproBon Mapku - 3To0...

Bboibepute ogmH OTBET:

a. TOBapHbIN GpaH4Yan3nHr
b. nponsBoaCTBEHHbIM pPaHYaANINHT

C. Aenosoun GppaH4an3nHr

Bonpoc 21 K BHYTPEHHUM UCTOYHUKAMWN UHBECTULIUIA OTHOCST:

Bboibepute oanH OTBET:

a. aMUCCuIo LieHHbIx bymar X

b. nu3nHr obopynosaHus

C. peann3auunio HeI'IpOd)VIJ'IbeIX ycnyr

BOHpOC 22 CoBOKYyMNHOE, ABUXEHNE NMHBECTULINK PA3/TIUYHbIX GOPM U YPOBHEM - 3TO...

Bbibepute ogmH OTBET:

a. UHBECTULMOHHbIN noTeHumnan X
b. MTHBECTULMOHHLIN NpoLEecc

C. UHBECTULUMNOHHAaA NOJINTUKA

BOHpOC 23 OyHKUMOHaNbHasA cTpaTerna xapakTepmnayeTcs:

Bbibepute oaMH OTBET:
a. 0TKa30M OT MPEXHUX METOA0B XO3ANCTBOBaHUA U NPUCNOCO6NEHNEM K GOPMUPYHOLLENCA KOHBIOHKTYPE PbIHOYHbIX OTHOLLEeHU X

b. npogaxen npenoson eanHULbLI HeEpeHTabenbHO GYHKUNOHMpPYOLWLEro busHeca

C. ycuneHmnem HaripaseHnd pa3BnTuA Kakoro-nmbo acnekta AeaTefibHOCTU npeanpunaTnA

BOHpOC 24 K BHEWHNM NCTOYHUKAM UHBECTULMN OTHOCAT:

Bbibepute ogmH OTBET:

a. MIHOCTPaHHbIE UHBECTULINK
b. BekcenbHble NporpamMmel

C. peanu3auunto HenpodUbHbIX YCNyr

Bonpoc 25 PelweHne KOHGNMKTa Ha OCHOBE NpUKa3a PyKoBOAMTENSA OpraHM3auumn UNn peleHnmn cyaa aBnseTcs:

Bboibepute oanH OTBET:

a. aAMWHUCTPATMBHBIM METOAO0M YNpPaBneHNs KOHPINKTOM
b. MEXNMYHOCTHBIM METOAOM YNpPaBieHN KOHGINKTOM

C. OpraHn3aunoOHHO-CTPYKTYPHbIM MEeTOOOM YNpaBleHUNA KOHd)J'IMKTOM

BOHpOC 26 K BHYyTPEHHUM NCTOYHUKAMWN UHBECTULMN OTHOCHAT:

Bbibepute ogmH OTBET:

d. BEKCEJIbHbIE MNMporpamMmbl
b. MHOCTpPaHHblIE NHBECTULINN

C. OMUCCnA UEeHHbIX 6y|v|ar

Bonpoc 27 HeraTnBHble NMMYHOCTHbIE XapaKTEPUCTUKN PAabOTHUKOB SABMSIFOTCSA NPUYNHOM KOHONMKTOB, MOPOXAEHHbIX:

Bboibepute oanH OTBET:

a. NMYHBIMN OCOBEHHOCTAMM Y/IEHOB KONMEKTUBA
b. TpyooBbIM Npoueccom

C. N10XOW opraHm3aumen paboTsbl

BOHpOC 28 YKpenneHue cywecTByOLWEro HanpasneHns busHeca - a7o...

Bbibepute ognH OTBET:

a. ctparterumn pocta X
b. cTpaTerun ctabunbHoOcTU

c. PyHKUMOHANbHOW CTpaTerum

Bonpoc 29 Pasznuuunsa B 4yBCTBax 1 3MOLMOHANbHOCTU ABNAKOTCS NPUYMHON KOHGUKTOB, MOPOXAEHHbIX:

Bboibepute oamH OTBET:

a. TpynoBbiM npoueccomMm X
b. NTMYHBIMU OCOBEHHOCTAMM YNEHOB KOJITIEKTUBA

C. N10XOW opraHm3aumen paboTsl

Bonpoc 30 DakTOpUHI aBnseTCS:

Bbibepute oamH OTBET:

a. BHELHUM UCTOYHUKOM UHBECTULMN
b. 06a BbllleNPUBEAEHHbBIX BapuaHTa HEBEPHbI

C. BHYTPEHHUM NCTOYHUKOM NHBECTULIUN

COXpaHVITb COCTOAHNE OTMETOK

3aKoH4YnNTb 0630p
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