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CHO PocanctaHT 2 Tekywmid Kypc 2 Ynpasnexve npoektamu > Moaynb 2. Waterfall u Agile
B yNPaBAeHUN npoekTamn 2 [poMEXYTOUHbIA TeCT 2

TecT Havat 23/02/2023, 15:47
CocTosiHMe  3aBeplueHb
3aBepweH 23/02/2023, 15:51
[MpoLuno BpeMeHn 4 MuH. 5 Ccek.
bannbl  9,0/10,0
OueHka 8,1139,0 (90%)

Bonpoc 1 HesepHo  Bannoe: 0,0 s 1,0

B npouecce ynpaBneHna NpoekTaMmn He peann3yroTcd cnegyroumne (byHKLLVIl/II

BblbepuTe ofiH OTBET:
ynpaB/ieHye pucKamn B NpoekTe

ynpaBneHne N3MEHEHNSIMU B MPOEKTE X
ynpaBneHue nNpeJmMeTHO 0611acTbio

ynpaBneHne GUHaHCaM B NpoeKTe

HpaBVIﬂbeIVI OTBET: yNpasBJ/ieHNe d)l/IHaHCaMl/I B MPOEKTE
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Bonpoc 2 BepHo  bannos: 1,013 1,0

Y10 BKJIHOYGETCH B MOBeeHYeCKMe KomneTeHummn [CB?

Bb|6epv|Te OAWH NN HECKOJ1IbKO OTBETOB:

CaMOKOHTPOSIb
Camoco3HaHKe
JingepctBo

AKTUBHOCTb

[TpaBunbHble 0TBETbI: CAMOKOHTPOb, JInepcTBo

Bonpoc 3 BepHo  basnnos: 1,013 1,0

OnpeaeneHve TaitM-60KCOB — 3TO

Bblbepute 0AnH OTBET:
O6LeHre No onpeaeneHno 06bema paboT, KOTOpble MpeanonaraeTcs caenatb BO
BPEM$ 3TOr0 CMPUHTA

Bbl60p anemMeHToB baknora NPOAYyKTa, KOTOPblE MOTYT ObITb 3aBepLleHbl B 04nNH
CMNPUHT

YETbIPEX-4aCOBbLIX IMMNTOB Ha ABYXHEAE/IbHbIE CIPUHTDI (I'IpOI'IOlel/IOHaJ'IbHaFI
NPOAC/DKUTENBHOCTDb AJ14 OCTasIbHbIX CI'IpI/IHTOB)

HpaBMﬂbeIVI OTBET. YETbIPEX-4aCOBbLIX JIMMUTOB Ha ABYXHEAE/IbHbIE CTTPUHTDI
(I'IpOI'IOlel/IOHaJ'IbHaFI NPOAO/DKUTENBHOCTDb AJ14 OCTalIbHbIX CI'IpI/IHTOB)



Bonpoc 4 BepHo  Bannos: 1,013 1,0

Tpetunit nyTb B DevOps:

Bblbepute 0AWH OTBET:

NoaYepKMBAET NPON3BOANTENBHOCTD BCE CUCTEMBI B LIENIOM, B OT/INYME OT
NPOV3BOANTENBHOCTY OTAENBHOIO 3BEHA UMW OTAENA — 9TO MOXET ObITb Kak
60nbLIoe noapasaenexue (Hanpumep, paspaboTka unu UT oTaen) Tak 1 OTAENbHbIE
noan (HanpumMep, paspaboTyyK, CUCTEMHbIA aAMUHUCTPATOP)

3aK/04aeTCs B CO3jaHnmn NeTan 06paTHO CBSA3N YL cnpaBa Haneo. Lienbto
NPaKTNYeCKM NOOW MHULMATUBbI MO COBEPLLIEHCTBOBAHMS NpOLiecca ABNAETCS
COKpaLLieHVe 1 yeuneHue 06paTHOM CBA3b, YTOObI HEOOXOAMMbIE NONPaBKM MOMN
BHEPATbCA NOCTOAHHO. MTorv Broporo lyTu: NoH1MaHue 1 peakums Ha BCex
KNIMEHTOB, KaK BHYTPEHHMX TaK WU BHELLIHWX, COKPALLEHWE V1 YCUIIEHWE BCEX NETeNb
06paTHO CBA3K, 1 YrNybNeHne 3HaHWiA 0 Cpeae TaM, rae 3TO HYXKHO

3aKNt0YaeTcs B CO3AaHNM KyNbTypbl, KOTOpPas BAUSET Ha [1BE BELLM: NOCTOAHHOE
9KCNeprMEHTUPOBAHKE, KOTOPOE TPebyeT NPUHATHSA PUCKOB 1 M3BNIEYEHME YDOKOB
N3 YCMEXOB 1 HeyfayY, a TakXe MOHUMaHWe TOro, YTO NOBTOPEHNS U MPaKTUKK
ABNAKOTCA NPEANOCHINKONA K MacTepCTBY

[paBuNbHbIA OTBET: 3aKN0YAETCS B CO3AaHNN KyNbTYpbl, KOTOpas BANSET Ha [Be
BELLW: NOCTOSHHOE 9KCNEPUMEHTUPOBAHMUE, KOTOPOE TPEBYET NPUHATUS PUCKOB W
N3B/IEYEHNE YPOKOB 13 YCMEXOB W HEYAY, @ TAKXKE NMOHUMaHMWE TOro, YTO NOBTOPEHNS
W NPaKTUKK ABAAIOTCA NPeANOChINKOA K MacTepCcTBY



Bonpoc 9 BepHo  bannos: 1,013 1,0
ICB coaepkuT onucanue rpynn KOMNEeTEHLMIA, v 3NeEMEHTOB KOMMETEHTHOCTY:

Bbléepl/lTe OAWH NN HECKOJTIbKO OTBETOB:
TeOpVITIAl-IeCKOM KOMNeTeHynn

noBefeHYeckon KOMMeTeHLMN
I'IpaKTVI‘-IECKOVI KOMNeTeHUNN

KOHTQKCTyaﬂbHaFI KOMMETEHTHOCTb

[paBuIibHbIE OTBETHI: NOBEAEHYECKON KOMNeTeHUMW, KOHTeKCTyanbHas
KOMMETEHTHOCTb

Bonpoc 6 BepHo  bannos: 1,013 1,0
B npoLecce ynpaBneHns NpoeKTamn peanuayroTcs ceaytome GyHKLnK:

BbibepuTe 0AnH UK HECKOMbKO OTBETOB:
ynpaB/eHne NepcoHanom B NpoexTe

ynpaBneHue GUHaHCaMW B NPoeKTe
ynpaBreHne BPEMEHEM B NPOEKTE

ynpaB/eHue NoToKamu MHHOPMaLMK B NPOeKTe

[paBubHbIE OTBETHI: yrpaBaeHue NepcoHanoM B MPOEKTE, ypaBieHNe BDEMEHEM B
NpoeKTe



Bonpoc / BepHo  bannos: 1,013 1,0
2 Mofenb BHegpeHud DevOps:

Bblbepute 0AMH OTBET:

YrnyéneHne npoLeccoB pa3paboTKy B NOCTABKY: 3TO BKOYAET pacluMpeHie
HenpepbIBHON MHTErpaLum 1 Bbinycka Ha 60eBble cepsepa, MHTerpaLus
TECTUPOBAHUSA N MHDOPM3ALLMTbI B paboyme NPoLECCh, YTO JAeT rOTOBbIA K NOCTaBKe
KOJl, HACTPOEHHbIE CPeAbI, U TaK Aanee

CospaaHne 06paTHOi CBA3KM OT NPoAa A0 Pa3pabOoTKK: BKIOYAET CO3[aHNe NOMHOM
XPOHOMOMK COObITUIA B Pa3paboTKe U aAMUHUCTPUPOBAHWN, C LIESTbHO MOMOLLY B
paspeLleHnn NpobeM, a Tak e NpefocTaBeHne A0CTyNa KOMaHae pa3paboTKm K
aHanm3y NpobnemM Ha Npoae, 0AHOBPEMEHHO C CO3AaHNEM Pa3paboTYMKaMm
CEepBMCOB CaMO0OCNYXMBAHUSA, BE3AE e 3TO BO3MOXHO, 1 CO3[aHune
MH(POPMALIMOHHbIX PaANaTOPOB, NOKA3bIBAOLIMX U3MEHEHME B NMOBEAEHNM
CUCTEMbI NPU BHOCE U3MEHEHWIA

O06beanHeHne pa3paboTKi M aAMUHUCTPUPOBAHUS: COCTOUT BO BK/IOYEHUM KOMAHADbI
pa3paboTKM B LEMOYKY paspeLleHns npobieM, HasHaveH e pa3paboTUnKoB Ha
paspeLleHne Npo6aeM Ha NPOJe, a TaK Xe B3anMHble TPEHWUHTY MEXAY
paspaboTUMKamMm U aMUHUCTPATOPaMM, YTOBbI YMEHBLLUNTL KOMMYECTBO aCKanaLuii

Bkntouerune VT KoMaHAabl B pa3paboTKy: COCTOMT BO BK/IKOUYEHWM UM TECHOMN CBA3LIO
Mexay T v pa3paboTKoW, CO3aHe MHOTrO3TanHbIX N0/b30BATENIbCKUX UCTOPUA
(BK/HOYas pa3BepTbiBaHYe, yNpaBneHe KOAOM B MPOM3BOACTBE U T.4.), U
onpegeneHne HedyHKLUMOHANbHbIX TpebOBaHUS, KOTOPbIE MOTYT ObITb NCMONb30BAHb
BO BCeX NpoekTax

[paBunbHbIA 0TBeT: Co3aaHue 06paTHOI CBSA3M OT Npoaa [0 Pa3paboTKM: BKIKYAET
CO3/1aHIE NONHOM XPOHONOT UM COBbITUIA B pa3paboTKe U aiMUHUCTPUPOBAHUM, C
LieNbto MOMOLLM B Pa3peLLeHni Npo6IeM, a Tak e NpeAoCTaBeHe JOCTYNa
KOMaHze paspaboTKu K aHanuay npobnemM Ha NpoAe, OfHOBPEMEHHO C CO3/JaHNEM
pa3paboTYNKaMK CEPBMCOB CaMOOGCTYXMBAHNS, BE3/E [AE 9TO BOZMOXHO, U
CO3/aHNe NHPOPMALMOHHBIX PaanaTopoB, NOKasblBaOWMX USMEHEHNE B MOBEAEHUN
CMCTEMbI NPYU BHOCE U3MEHEHWIA



Bonpoc 8 BepHo  bannos: 1,013 1,0

YKaxuTe npuHLUMNbI KOTOopble fiexat B ocHose DevOps:

Bbléepl/lTe OAMH NN HECKOJTIbKO OTBETOB:
ﬂ'OKyMeHTI/IpOBaTb TOJIbKO BaXXHbl€ dCMEKTbI

CoBMeLLaTh pa3paboTky W dKCMnyaTaLmo
BbinyckaTb Ka4ecTBEHHbI COPT

J10KyMEHTMpPOBATL BCE

MpaBunbHble 0TBeTbl: COBMELLATh paspaboTKy K aKcnyaTaumio, JJokyMeHT1poBaThb
BCE

Bonpoc 9 BepHo  bannos: 1,013 1,0

OCHOBHble 0693aHHOCTK CKpaM MacTepa BKIKOYaLOT:

BbibepuTe 0fuH UK HECKObKO OTBETOB:
CopeincTBYeT PasBUTUIO CAMOOPraHM3aLumn BHYTPK CKPaM-KOMaH bl

OpraHusaumnsa nHbopMaLMOHHON NOAAEPXKKM

OKasblBaeT NOMOLLb CKpam-KOMaH/e B OnpeaeneHun napameTpoB GyHKLMOHaNa
NPOAYKTa, C y4aCTMEM KNHOYEBBIX 3aMHTEPECOBAHHbIX CTOPOH

NH(HOPMUPOBAHME OCHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH NPOAYKTA MO SCrum
NpUHLUMNaM

MpaBunbHble 0TBETbI: COAENCTBYET Pa3BUTMIO CAMOOPraHN3aLmMn BHYTPY CKpaM-
koMaH/bl, OKa3blBaeT NOMOLLb CKpaM-KOMaHAe B ONpeAeneH napameTpos
(QYHKLMOHANa NPOAYKTA, C y4aCTUEM KITHOYEBbIX 3aMHTEPECOBAHHbIX CTOPOH,
NHHOPMUPOBAHME OCHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH NPOAYKTA MO SCrum
NpUHLMNaM



Bonpoc 10 Bepo  bannos: 1,0 13 1,0

1 mogenb BHeapexus DevOps:

Bblbepute 0AMH OTBET:

Yrny6neHue npoLeccoB pa3paboTky B MOCTABKY: 3TO BKMKOYAET pacluMpeHie
HENpPepbIBHON MHTErpaLMK 1 BbiMycKa Ha 60EBbIE CEPBEPA, UHTErpaLs
TECTUPOBAHUSA N MHDOPM3ALLMTbI B paboyme NpoLecChl, YTO JAaeT roTOBbINA K
NOCTaBKE KOfl, HACTPOEHHbIE CPEeAbI, U TaK Aanee

CospaaHune 06paTHOi CBA3KM OT NPoAa A0 Pa3paboTKK: BKIOYAET CO3[aHne NOMHOM
XPOHONOMVM COObITUIA B Pa3paboTKe N aAMUHUCTPUPOBAHNN, C LIESTbKO MOMOLLM B
paspeLLeHun Npobaem, a Tak e NpeocTaBeHne 4OCTyNa KOMaHae paspaboTku K
aHanM3y Npobnem Ha Npoae, 0AHOBPEMEHHO C CO3AaHNEM Pa3paboTYMKaMm
CEepBMCOB CaMO0OCNYXMBAHUS, BE3/E e 3TO BO3MOXHO, 1 CO3[aHune
NH(POPMALIMOHHbIX PaANaToOPOB, NOKA3bIBAKLLMX U3MEHEHWE B NOBEAEHUN CUCTEMDI
NpW BHOCE M3MEHEHWIA

O06beanHeHmne pa3paboTKi M aAMUHUCTPUPOBAHUS: COCTOUT BO BK/IOYEHUW KOMAHADbI
pa3paboTKM B LEMOYKY paspeLleHns npobnieM, HasHaveHre pa3paboTUnKoB Ha
paspelleHne Npo6aeM Ha NPOJe, a TaK Xe B3anMHble TPEHWUHT Y MEXAY
pa3paboTUMKamMn U afMUHUCTPATOPaMM, YTOBbI YMEHBLLUNTL KOMMYECTBO aCKanaLuii

Bkntouerune VT KoMaHAabl B pa3paboTKy: COCTOMT BO BK/IKOUYEHWM UM TECHOMN CBA3LIO
Mexay T v pa3paboTKoW, CO3aHe MHOTrO3TanHbIX N0/b30BATENIbCKUX UCTOPUA
(BK/HOYas pa3BepTbiBaHYe, yNpaBneHe KOAOM B MPOM3BOACTBE U T.4.), U
onpegeneHne HedyHKLUMOHANbHbIX TpebOBaHUS, KOTOPbIE MOTYT ObITb NCMONb30BAHb
BO BCeX NpoekTax

MpaBuNbHbIA OTBET: Yryb6aeHne NpoLEeccoB pa3paboTKM B MOCTABKY: 3TO BK/IKOYAET
pacCLUMpeHWe HenpepbIBHOW MHTErpaLmum v Bbinycka Ha 60eBble CEpBEPa, MHTErpaLys
TECTUPOBAHUSA N MHDOPM3ALLMTHI B paboymne NpoLIeCChl, YTO AeT roTOBbIA K MOCTaBKe
KOf, HACTPOEHHbIE CPeAbl, U Tak Aanee



